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Responsible Body’s declaration

The Hon. Melissa Horne MP
Minister for Ports and Freight
1 Spring Street

Melbourne VIC 3000

The Hon. Tim Pallas MP
Treasurer

1 Treasury Place

East Melbourne VIC 3002

Dear Ministers,

| have much pleasure in submitting to you the Annual Report of Ports Victoria for the period 1 July 2022 to
30 June 2023, in accordance with the provisions of the Transport Integration Act 2010 (Vic) and the Financial
Management Act 1994 (Vic).

Yours sincerely,
Howard Ronaldson
Chair

27 September 2023
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Section 1:

Year in review
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From the Chair

In July 2022, the final step in the Victorian
Government’s review of the Victorian ports system
was announced with the release of Navigating our
Port Futures-The Victorian Commercial Ports
Strategy. This sets out the government strategy to
protect and enhance our commercial ports for the
future.

Ports Victoria has been appointed as one of the
lead agencies in delivering the strategy, being
responsible for 10 of the initiatives and having a
supporting role in others. We are already working
on a number of these actions and at planning
stages for others.

The document has helped further define Ports
Victoria’s expanded role and responsibilities and
enabled us to plan with more clarity and certainty.

The Victorian port system is always changing to
meet industry and economic needs and Ports
Victoria is the organisation that provides advice and
support to the Victorian Government in this area.

Ports must constantly plan for change, anticipating
and responding to short and long-term industry and
economic needs to support Victoria’'s prosperity.
Significantly, the Victorian Government’s plans to
transition to renewable energy require substantial
integration into the ports system development.

In March 2023, the port of Hastings was announced
as the preferred location for the Victorian
Renewable Energy Terminal to facilitate offshore
wind power assembly, subject to planning and
environmental approvals. Ports Victoria is working
with the Port of Hastings Corporation on this
important project, providing advice around the
maritime requirements.

A visible change in the ports landscape during the
year was the move of TT-Line’s operations base for
the Spirit of Tasmania ferries from Station Pier in
Port Melbourne to Spirit of Tasmania Quay in the
port of Geelong. Ports Victoria helped facilitate this
move, working with and advising TT-Line and
GeelongPort, the port operator, resulting in a
smooth maritime changeover.

On behalf of the Board, | thank the people of Ports
Victoria for their work over the twelve months,
including the Chief Executive Officer, Brendan
Webb.

| thank my fellow Board Directors for their
contributions during the year. We welcomed four
new Directors in October 2022, each of them
adding to the collective experience and skills of the
Board.

| also want to mention two Directors who departed
the Board during the year.

Peter Tuohey, whose term of appointment
concluded on 30 September 2022, was an
experienced Director with maritime industry
knowledge having previously served on the Board
of Victorian Ports Corporation (Melbourne), one of
our predecessor organisations.

Meg Bourke-O’Neill was appointed to the Board in
October 2022, bringing ports and freight knowledge
particularly in the area of Victoria’s ports review.
She resigned from the Board in May 2023 to take
up a new role.

Howard Ronaldson

Chair
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From the Chief Executive Officer

In 2022-23, Ports Victoria had a year of
consolidation and continuous change.

We continued the integration and upgrading of our
administrative and operational systems to set a
sound basis for the organisation as we move into
our expanded role.

We continued to deliver our core role of providing
safe, fair, and efficient access to Victoria’s
commercial ports through the provision of marine
navigation services. The number of vessels visiting
per year continues to grow steadily with a total of
3677 vessel visits to Port Phillip and Western Port
in 2022-23. These ships called at the ports of
Geelong, Hastings, and Melbourne.

In terms of change, one of our key achievements
for the year was the issuing of Pilotage Services
Providers Licences and the development of a
Pilotage Services Provider Standard, as assigned
to us in the government’'s Commercial Ports
Strategy. The standard sets a basis for best
practice service provision across Victoria’s
commercial ports and is the first one in Australia.

We worked closely with industry to create the
standard and it is a good example of the way we
are working with our stakeholders in order to foster
a safer port community through collaboration.

To guide us in our interactions with our
stakeholders, we undertook a survey of industry
and community. This has given us an insight into
our relations with the various groups and how we
should collaborate with them.

We worked closely with the cruise shipping
industry, preparing for the post-COVID-19 return in
the 2022-23 season. Cruising was back in strength
with 127 visits across Victoria. Station Pier alone
had a record 110 visits.

In May 2023, we introduced our Maritime Equity
Program as part of our diversity, equity, and
inclusion action plan. And we are delighted with its
success.

From a large, high-calibre group of applicants, we
employed five women from non-maritime
backgrounds who are undergoing training to qualify
as vessel traffic service officers.

In line with the Victorian Government’s Climate
Action Policy, we are working to reduce the
environmental impact from our operations. For

the first time, we are documenting our greenhouse
gas emissions in our annual report, focusing on
electricity and transport usage (motor vehicles and
marine vessels).

As we continue to grow into our new role, we are
working to create a solid foundation to set us on the
path to commercial and operational sustainability in
the medium term.

| thank the Chair and Board of Directors for their
guidance during the year and the Executive
Leadership Team for their work and support
during this year.

And, importantly, | want to thank all the employees
of Ports Victoria for their work. They continue to
adapt to our new role and responsibilities, providing
our services around the clock.

Our Vision is to be a maritime centre of excellence
and it is our people who are making this happen.

Brendan Webb

Chief Executive Officer
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Vision, Purpose and Values

Vision

A maritime centre of excellence.

Purpose

Connecting our ports with the world.

Values

* We care

* Learning and acting

* Feel trusted and be trusted
» Together we achieve

PAGE 8
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An overview of Ports Victoria

Acknowledgement of
Country

We acknowledge the Traditional Aboriginal Owners
of Country throughout Victoria and pay our respects
to Elders past, present and emerging and to the
ongoing living culture of Aboriginal people.

Department of Transport
and Planning

Ports Victoria is part of Victoria’s transport and
planning portfolio, led by the Department of
Transport and Planning (DTP).

DTP delivers an integrated approach to Victoria’s
transport and planning system to support inclusive,
prosperous, and sustainable community outcomes.
DTP enables more liveable communities across
Victoria through the realisation of local economic
and community opportunities.

DTP serves five Ministers and a Parliamentary
Secretary and unites transport, planning, precincts,
land use, property, building and heritage to support
our vision of thriving places, connected
communities for all Victorians.

Ports Victoria and its initiatives are key contributors
to the transport and planning portfolio.

Manner of establishment

Ports Victoria is embedded in legislation including
in the Transport Integration Act 2010 (Vic) (TIA),
Marine Safety Act 2010 (Vic) (MSA), and Port
Management Act 1995 (Vic) (PMA).

Ports Victoria started operations on 1 July 2021,
created from its two predecessor organisations
through a Transport Restructuring Order. The
Transport Legislation Amendment (Port Reforms
and Other amendments) Act 2022 (Vic) amended
the TIA to incorporate Ports Victoria’s functions on
1 July 2022. The TIA reformed its charter to
promote and facilitate trade, undertake operational
activities and provide technical and consultancy
services concerning the whole of the Victorian ports
system.

Other amendments incorporated Ports Victoria’'s
role into the PMA and MSA.

Purpose and responsibilities

Ports Victoria is a Victorian Government statutory
authority.

We manage maritime navigation and operational
safety for Victoria’s commercial ports, keeping them
connected with the world.

With around 3500 commercial vessel visits each
year to Port Phillip and Western Port, our 24/7
navigational safety services ensure the port waters
of the ports of Melbourne, Geelong and Hastings
remain safe and the marine environment is
protected. Ports Victoria also has oversight of these
activities for the port of Portland where the port
operator carries out the services.

Ports Victoria manages Victoria’s iconic, heritage-
listed Station Pier in Port Melbourne, home to the
state’s biggest cruise shipping terminal with more
than 100 cruise ship visits per year. The pier also
hosts navy vessels visiting Melbourne.

We are one of the lead agencies implementing the
government’s framework for the port system, the
Victorian Commercial Ports Strategy.

Ports Victoria’s role includes providing technical
advice to government on port development and
maritime-related matters, developing licensing
regimes for pilotage and towage services providers,
assisting port managers with port development
strategies, and developing a Victorian Cruise
Shipping Strategy.

Ports Victoria’s work will help ensure the state’s
ports complement each other and work together to
provide an efficient capacity and capability to
accommodate Victoria’s rapidly expanding trading
requirements.

Y, ~--:
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Operational activities

Shipping and navigation

Ports Victoria ensures the provision of harbour
masters for the ports of Melbourne, Geelong and
Hastings in accordance with Chapter 6 of the
Marine Safety Act 2010 (Vic). Ports Victoria is also
empowered to authorise persons to act as Assistant
Harbour Masters, in accordance with section 229 of
the Marine Safety Act.

Safe marine navigation is enabled by 24-hour
accredited vessel traffic services (VTS) at the Port
Operations Control Centre in Port Melbourne
(Melbourne VTS), at the Point Lonsdale Lighthouse
(Lonsdale VTS) and at the Local Port Service (LPS)
office in Geelong.

Marine pollution response

Ports Victoria is the initial response and control
agency for marine emergencies (non-search and
rescue) within the port waters of the ports of
Melbourne and Geelong and for marine pollution
from Cape Schanck in the east to Cape Otway in
the west, including all of Port Phillip.

Infrastructure

Ports Victoria is appointed as the Committee of
Management for the heritage-listed Station Pier in
Port Melbourne and the Point Lonsdale Lighthouse
at the Heads.

As such, Ports Victoria is responsible for the
management and upkeep of the buildings and
facilities at Station Pier which include two kiosks
(built in 1927), a gatehouse (built in 1930), two
large passenger terminals (built in the 1920s, and
significantly altered between the 1950s and 1970s)
and a former railway office (the core of which dates
back to 1926).

Ports Victoria is also responsible for the
maintenance of the lighthouse structure in Point
Lonsdale.

Channels and aids to navigation

Ports Victoria is responsible for the maintenance of
the shipping channels leading to the ports of
Geelong and Hastings and their associated aids to
navigation.

The shipping channels leading to the port of
Melbourne and their associated aids to navigation
are maintained by Port of Melbourne Operations,
the manager of the port of Melbourne.

Trade facilitation

The ports of Melbourne, Geelong, Hastings and
Portland import and export a diverse range of
cargoes, vital to the Victorian economy.

* The port of Melbourne is Australia’s largest
container and general port, handling more than
one-third of the nation’s container trade.

» The port of Geelong is Victoria’s second
largest port and main bulk cargo port.

* The port of Hastings provides access for major
industries including a hub for oil and gas
imports and a major steel product
manufacturing facility.

*» The port of Portland provides bulk cargo
services for the agriculture, forestry and mining
industries.




R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R,

Functions, objects and
powers

Transport Integration Act 2010 (Vic)

The Transport Integration Act 2010 (Vic) (TIA)
commenced on 1 July 2010. Its purpose was to
create a new framework for the provision of an
integrated and sustainable transport system in
Victoria consistent with the vision statement
contained in section 6 which reads:

‘The Parliament recognises the aspirations of
Victorians for an integrated and sustainable
transport system that contributes to an inclusive,
prosperous and environmentally responsible
State.’

Ports Victoria was constituted by Order in Council
Transport Restructuring Order (Establishment of
Ports Victoria) No. 1/2021 and was continued under
the TIA.

Under the TIA, the main objects of Ports Victoria
are to manage, and support the management of,
port of Melbourne waters, channels in port of
Melbourne waters, regional port waters and
channels in regional port waters for use on a fair,
safe and efficient basis consistent with the vision
statement and the transport system objectives. Its
objects also include:

(a) to promote and facilitate trade through
commercial trading ports and local ports;

(b) to support the strategic planning and
development of the Victorian ports system;

(c) to participate in emergency management at a
State level in accordance with the state
emergency management plan;

(d) to undertake operational activities, including
asset management and project management
in relation to the Victorian ports system;

(e) to provide technical and consultancy
services in relation to the Victorian ports
system.

Ports Victoria is a ‘transport body’ under the TIA
and, as such, is required to have regard to the
‘transport system objectives’, ‘decision making
principles’ and any applicable ‘specified policy
principles’ when performing its functions or
exercising its powers under any ‘transport
legislation’, including the TIA, Port Management Act
1995 (Vic) and the Marine Safety Act 2010 (Vic).

Ports Victoria 2022-23 Annual Report

As a ‘transport corporation’ under the TIA, Ports
Victoria has power to do all things that are
necessary or convenient to be done for or in
connection with, or as incidental to, the
achievement of its object and the performance of its
functions.

The transport system objectives provide for:
« Social and economic inclusion
» Economic prosperity
* Environmental sustainability
* Integration of transport and land use
« Efficiency, coordination and reliability
« Safety, health and wellbeing

The decision-making principles provide for:
* Integrated decision making
* Triple bottom line assessment
» Equity
* Transport system user perspective
* The precautionary principle
« Stakeholder engagement and community
participation
 Transparency

The functions of Ports Victoria under the TIA are /
include:

(a) to establish, provide, and maintain port
systems and infrastructure for port land and
port waters for which Ports Victoria is
responsible; and

(b) to manage and develop, or enable and
control the management and development
of, port land and infrastructure for which
Ports Victoria is responsible; and

(c) to provide navigational control and safety
services in State waters other than port
waters; and

(d) to establish and manage channels in the port
waters of commercial trading ports; and

(e) to dredge and maintain, in accordance with
standards determined under section 199 of
the Marine Safety Act 2010, channels in the
port waters of commercial trading ports; and

(f) to provide and maintain, in accordance with
standards determined under section 199 of
the Marine Safety Act 2010, navigation aids in
connection with navigation in port land and
port waters for which Ports Victoria is
responsible; and

(g) to provide and maintain marine safety
infrastructure in connection with port land

Y, -~
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and port waters for which Ports Victoria is Ministerial Directions
responsible; and

(h) to generally direct and control the movement Ports Victoria did not receive any Ministerial
of vessels in port of Melbourne waters and Directions during 2022-23.

regional port waters in accordance with the
Marine Safety Act 2010; and
(i) to provide advice and information to port
managers in relation to the integrated
planning, development, management and
promotion activities for ports; and
(j) to provide advice, guidance and expertise in
relation to port and maritime issues to local
port managers and waterway managers; and
(k) to engage harbour masters in accordance
with the Marine Safety Act 2010; and
(1) to develop standards and codes for
navigational safety in relation to the Victorian
ports system; and
(la) to license pilotage services providers in
accordance with the Port Management Act
1995; and
(m) to promote the sustainable growth of trade
carried out through the Victorian ports
system; and
(n) to develop and facilitate the development of
the cruise ship industry in Victoria; and
(na) to licence towage service providers in
accordance with the Port Management Act
1995; and
(o) any other function conferred on Ports
Victoria by this or any other Act.




Activities review

Key achievements

Following are notable achievements from the many
projects and activities delivered by Ports Victoria
during the reporting period.

* Provided safe, fair and efficient navigation in
the port waters of Victoria’s commercial ports.

* Issuing of licences to all pilotage service
providers registered with Safe Transport
Victoria.

* Successful implementation of the extension of
the Lonsdale VTS sector and gaining VTS
accreditation for the extension.

» Establishment of our Maritime Equity Program
with the recruitment of five female trainees
from non-maritime backgrounds for the
Geelong Local Port Service.

+ Unification of the management of vessel
movements for the ports of Hastings and
Geelong under the Geelong Local Port
Service.

* Fostering a collaborative operational port
community for closer, seamless delivery of
services to the supply chain.

+ Rationalisation and unification of inherited
systems throughout the business as we
continue to progress the integration of the two
predecessor organisations into one.
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Marine operations

Ports Victoria provided navigational services to
vessels transiting the port waters of Melbourne,
Geelong and Hastings.

VTS availability in 2022-23 was 100 per cent,
exceeding the international minimum standard of
99.8 per cent.

Vessel visits

In Port Phillip, visiting vessels usually call at either
the port of Melbourne or the port of Geelong but
some call at both ports during their visit to the bay.

Vessels also move between berths and
anchorages.

Statistics
Ports Victoria managed:

» 3677 vessel visits to Port Phillip and the
8221 movements of these vessels in the bay.

At the three ports, Ports Victoria managed:

*» 2506 vessel visits to the port of Melbourne
—in Port Phillip

» 1055 vessel visits to the port of Geelong
—in Port Phillip

* 158 vessel visits to the port of Hastings
—in Western Port

Extension of Lonsdale VTS sector

On 31 March 2023, the Lonsdale VTS sector was
extended further into Bass Strait to improve
navigational safety for all vessels entering Port
Phillip.

The Australian Maritime Safety Authority (AMSA)
issued an Instrument of Authority that extended the
sector to include an arc of a circle projecting
southward with a radius 10 nautical miles from
Point Lonsdale Lighthouse.

AMSA’s VTS accreditation audit of the new area
found no non-conformances.
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Navigational services

Following the successful upgrade of the VTS
system in the Melbourne and Lonsdale VTS
sectors of Port Phillip, our attention has turned to
navigational services in the rest of the Victorian
ports system, as required by the Transport
Integration Act.

Our first action in this regard is working to achieve
VTS accreditation for our LPS in Geelong which
manages navigational safety for the ports of
Geelong and Hastings.

Senior maritime appointments

Three new Deputy Harbour Masters were
appointed during the year:

« David Tilsley joined as Deputy Harbour Master
Melbourne — Navigation Services

* Kylie McDonald joined as Deputy Harbour
Master Geelong

» Paul Rasmussen was promoted to Deputy
Harbour Master Geelong - VTS

Nick Ellul has taken over the direct duties of
Harbour Master for the port of Hastings in addition
to his responsibilities as General Manager Maritime
and Harbour Master for the port of Geelong.

TT-Line at port of Geelong

In October 2022, TT-Line moved the Victorian
operational base of its Spirit of Tasmania ferries
from Station Pier to the Spirit of Tasmania Quay in
port of Geelong

In the lead up, Ports Victoria worked closely with
TT-Line and GeelongPort on the scheduling and
navigational aspects of the ferries new journeys
within Ports Victoria waters. The daily transits of the
ferries are now smoothly integrated as part of
business as usual activities.

Risk, emergency and issues
management

Risk management

Ports Victoria is further strengthening its focus on
risk management and has appointed a dedicated,
specialist Risk Management Business Partner to
work with all areas of the organisation to identify,
manage and minimise risks.

Issues management
River flooding in Melbourne

In October 2022, heavy rains throughout the
catchment areas of the Yarra and Maribyrnong
rivers led to major flooding in both rivers, the
Maribyrnong in particular.

Near the rivers’ confluence, in the port of
Melbourne, the strong currents and fast moving
debris posed a safety risk to personnel, vessels and
infrastructure. The rivers were temporarily closed
for movements of commercial vessels at, or bound
for, upriver berths in the port.

As the flood receded, the rivers were reopened to
shipping in a staged manner

The quick response and carefully managed
reopening meant there was no damage to vessels
or infrastructure and no injuries to port personnel
during the incident.
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Marine pollution response

Ports Victoria has delivered and participated in
several large-scale emergency response exercises
during the year with active participation from state
and nationally based emergency and support
agencies. These exercises provide a good
opportunity for stakeholder engagement,
relationship building and emergency preparedness
in the ports’ environment.

Several Ports Victoria staff who are members of
the state and national response team attended
planning and review meetings held by the
Department of Transport and Planning and the
Australian Maritime Safety Authority to update the
State Maritime Emergencies (non-search and
rescue) Plan.

During the year there were several emergency
events within the commercial ports that were
managed within the State Emergency Management
Plan framework. Debriefs were conducted for all
events and lessons learned have been shared and
incorporated into operation doctrine.
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Safety and Environment
Management Plans

The Port Management Act requires Ports Victoria
to prepare and implement approved and audited
Safety and Environment Management Plans
(SEMPs) for the port waters of each of the
commercial ports of Geelong, Melbourne and
Hastings. The SEMPs are publicly available on the
organisation’s websites.

The commercial port operators are responsible for
the SEMPs for their landside operations.

Annual reports are prepared and presented to the
Minister for Ports and Freight, Environment
Protection Authority Victoria, WorkSafe and Safe
Transport Victoria each year.

The SEMPs are prepared in accordance with
Ministerial Guidelines Port Safety and Environment
Management Plans (November 2012), as required
by section 91G of the Port Management Act. The
plans are subject to independent audit every three
years and internal audit annually.

In 2021-22, the SEMPs for the ports of Melbourne
and Hastings were externally audited and found to
be in full conformance with the Port Management
Act and Ministerial Guidelines requirements. The
SEMP for the port of Geelong was audited during
the previous year. All Ports Victoria SEMPS will be
externally audited in 2023-24.

As required, the SEMP annual reports, including
the findings and safety metrics from these internal
audits, were presented to the Minister for Ports and
Freight, WorkSafe Victoria and the Environment
Protection Authority Victoria.

Ports Victoria achieved its objectives outlined in its
SEMPs in 2022-23.
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Health and safety

Health and safety is a priority in everything we do
— for our staff, our customers, our stakeholders, our
contractors, our visitors and the wider port
stakeholders and ports community.

We maintain a high level of maritime and workplace
health and safety through continuously reviewing
risks and risk mitigation strategies. This process is
enhanced through good communication and liaison
with our stakeholders.

Any changes to the risk profile are addressed by
considering the relevant activity from a whole of
organisation and whole of port perspective, revising
operational procedures and providing appropriate
additional treatments to mitigate the identified risks.

In all operational, safety-related, on water matters
we work closely with the Australian Maritime Safety
Authority and Safe Transport Victoria.

Port system development

Planning for future port developments

During the year there have been several energy-
related developments proposed which affect the
Victorian Ports System.

Liquid Natural Gas imports

Viva Energy Ltd and Vopak Victoria Energy
Terminal Pty Ltd are each proposing Liquid Natural
Gas import terminals within Port Phillip.

Viva Energy Ltd submitted an Environment Effects
Statement (EES) to government for its proposed
Gas Terminal Project in the port of Geelong and,
on 6 March 2023, the Minister for Planning directed
that a supplementary statement is required.

Vopak submitted EES referral documentation to
government in December 2022 but no decision had
been made on the referral before 30 June 2023.

Ports Victoria continues to engage with the
proponents and the EES process in relation to the
navigational safety requirements for vessels for
these proposed developments.

Hydrogen fuel developments

Several proponents are investigating or undertaking
hydrogen developments at Victoria’s commercial
ports.

Japan’s Suiso Energy is looking to invest in the
Liquified Hydrogen Supply Chain Demonstration
Project at the port of Hastings. Ports Victoria is
working with the proponent on the navigational
requirements for the vessels using, or proposed for
use, at the port.

Offshore wind energy

The Victorian Government has announced the port
of Hastings as the preferred port to support the
development of Victoria’s offshore wind projects, a
key pillar of Victoria’s renewable energy future. This
is subject to planning and environmental approvals.

The development of the requisite port infrastructure
is being managed by Port of Hastings Corporation
while Ports Victoria has a key role determining the
navigational requirements.
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Licensing and standards

Pilotage Services Providers licences
and standard

Under the provisions of the Port Management Act
related to Pilotage Services Provider (PSP)
licensing, Ports Victoria is the body authorised to
issue pilotage services licences. These provisions
came into effect on 1 March 2023.

At that date, PSPs registered with Safe Transport
Victoria were deemed to be licensed and Ports
Victoria issued licences to the relevant companies.

Under the Port Management Act, Ports Victoria is
also authorised to set standards for pilotage
services. Through engagement with industry, the
Pilotage Services Providers Standard was
developed and provides a basis for best practice
pilotage service provision across Victorian
commercial ports.

Ports Victoria published the standard on its website
www.vicports.vic.gov.au and flagged that the
standard will be a condition on licences from

1 March 2024.

Towage Licensing Regime
The provisions of the Port Management Act related

to towage licensing came into effect on 1 March
2023.

Under those provisions, Ports Victoria is developing
a towage licensing regime for Victorian commercial
ports.

Under the transitional powers of the Act, the
existing Towage Requirements Definition for the
port of Melbourne waters was extended to 1 March
2024.
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Cruise shipping

Cruise shipping returned in strength to Victoria in
the 2022-23 season with 127 visits across the state
- the first season since the COVID-19 restrictions
were lifted in April 2022.

Station Pier is home to the state’s premier cruise
shipping gateway with more than 100 ship visits per
season. Cruise ships also call at the port of
Geelong and at the Cowes Anchorage off Phillip
Island in Western Port in Ports Victoria’s waters.

Station Pier, Port Melbourne

Station Pier welcomed a record 110 visits by 26
different vessels for the season with berths
occupied on 85 days between 15 September 2022
and 6 April 2023.

The visits included 68 transits and 42 turnarounds.

A turnaround is when a ship exchanges all, or most
of its passengers at the end of one cruise and the
start of another. For the first time, turnarounds were
conducted for two ships on the same day —

10 February 2022. Arrival and departure times
were staggered to cater for the high volume of
passengers, crew and vehicle movements on the
pier.

Seven cruise ships homeported at the pier: Pacific
Explorer, Grand Princess, Queen Elizabeth, Star
Breeze, Azamara Quest, Coral Adventurer and
Silver Muse.

There were 12 overnight visits including two
vessels staying three nights each during the Spring
Racing Carnival and one vessel doing so during the
Australian Open Tennis tournament.

Other berths in Melbourne

On two occasions when Station Pier was at
capacity, a cruise ship berthed at Webb Dock West
in the port of Melbourne.

Phillip Island

Phillip Island had eleven cruise ship visits during
the season, with vessels anchoring in port of
Hastings waters at the Cowes Anchorage and
tendering passengers to the island.

Geelong

Geelong had four cruise calls, anchoring in the
Ports Victoria Geelong Anchorage and tendering
passengers to the city for shore excursions.

Y, -
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Portland

Two cruise vessels called at Portland during the
season.

The future

As detailed in the Victorian Government’s Victorian
Commercial Ports Strategy, the Station Pier
precinct has been identified as still the best location
for Victoria’s primary cruise shipping operations.

Ports Victoria is investigating the best use of the
pier and a plan for an integrated transport and land
use outcome for the precinct while protecting the
valued heritage of the pier.

Running in parallel with this will be Ports Victoria’s
development of a Victorian Cruise Shipping
Strategy.

Station Pier operations

In addition to cruise shipping operations, Station
Pier also welcomes naval ships visiting Melbourne
and hosted TT-Line’s Bass Strait ferries.

Ferry operations

Station Pier Pier was the Victorian base for
TT-Line’s cargo / passenger ferries for 37 years.
Their first sailing from the pier was the Abel Tasman
on 30 June 1985 and the last was the Spirit of
Tasmania sailing on 22 October 2022.

TT-Line now operates from a purpose-built facility in
the port of Geelong.

Navy visits
Three Royal Australian Navy (RAN) vessels and

one Royal New Zealand Navy vessel visited the
pier during the year.

In 2022 the HMAS Warramunga was berthed at the
pier from 12 to 16 September.

Two RAN vessels visited over the ANZAC Day
weekend, from 23 to 27 April 2023, with crew
participating in official ANZAC Day events. The
vessels were the HMAS Adelaide and the HMAS
Sydney.

The HMNZS Te Mana visited for three days from 11
November 2022.

Assets

Asset management

Ports Victoria is responsible for a diverse set of
assets in many different and challenging locations
on land and water.

During 2022-23, we undertook a survey of our
assets across the three ports, Melbourne, Geelong
and Hastings. The results have given us a deeper
understanding which is informing the planning of
our future maintenance and upgrade programs.

The assets include Station Pier in Port Melbourne
and the Point Lonsdale Lighthouse (both heritage
listed), the shipping channels leading to the ports of
Geelong and Hastings and their related aids to
navigation.

The advanced navigation systems used to ensure
shipping safety in Port Phillip and Western Port are
also managed by Ports Victoria. These systems are
located in and around the two bays, along the
southern Victorian coast and in the waters of Bass
Strait.
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Asset maintenance
Station Pier

During the periods before and after the cruise
season, maintenance was carried out on Station
Pier and its associated infrastructure.

The annual pile maintenance program continued,
as did repairs and upgrades to the deck, beams
and fenders on the pier structure. A comprehensive
assessment of the beams was undertaken to better
inform our future maintenance and upgrade
program.

The two terminals and other buildings on the pier
received minor maintenance and repairs and were
checked for statutory compliance with essential
services maintenance requirements.

East Finger Pier kiosk

Following removal of non-original extensions to
return the building to its original layout, the historic
structure has been stabilised and structurally
upgraded. The upgrades included the frame,
gutters and drainpipes, the heritage door and
windows and some of the external cladding.

It is freshly painted inside and outside in heritage
colours.

West Finger Pier

Maintenance work to the deck of the West Finger
Pier will allow greater public access to the site.

The restored Stothert & Pitt heritage crane on the
pier also had minor maintenance during the year.
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Pricing

As a designated State Port Entity under section
74AB of the Port Management Act 1995 (Vic), Ports
Victoria may set fees and charges for its services.

As a designated ‘channel operator’ under section
75 of the same Act, it may set fees and charges for
channel usage. These are set out in the Reference
Tariff Schedules.

Ports Victoria made no changes to its prices, fees,
charges, rates or levies during 2022-23.

Commercial terms

Ports Victoria has Standard Terms and Conditions
(STC) for the hire of common user wharves and
terminals at Station Pier. These detail the
performance obligations of Ports Victoria and the
hirers and ensures that the Ancillary Service
Providers (ASP) they engage are covered by these
performance standard requirements.

The STC are complemented by ASP licences that
incorporate security, health and safety, and
environmental management performance
obligations on the licence holders.
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Community and industry
engagement

Ports Victoria’s engages with government, maritime
industry, recreational boating and community
stakeholders.

We are increasing our emphasis on stakeholder
relations and engagement. To understand our
stakeholders’ expectations better, we undertook
stakeholder research during the year.

Maritime and boating stakeholders

Operational stakeholder and customer
engagement

The safety of all commercial port users is a priority
for Ports Victoria and it is seen as a shared
responsibility across all port service providers.

To foster a collaborative port community,
stakeholders were actively engaged in information
sharing at all levels. This strengthens bonds
between parties and takes advantage of the
breadth and depth of maritime expertise across
Victoria’s commercial ports.

The engagement included regular meetings of the
Navigational Safety Committee, Ports Victoria’'s
Joint Port Operations Simulator Training sessions
and continued communications.

Keep Clear boating safety program

The aim of the Keep Clear boating safety campaign
is to reduce the risk of interactions between large
commercial ships and small recreational vessels in
shipping channels.

It is directed at recreational vessel masters to make
them aware of the risks of operating their small craft
near large ships. We work with our partners in
waterway safety to promote the safety messages.

During the year, our Transport Safety Officers

(TSOs) conducted on-water patrols in the port
waters of the ports of Melbourne, Geelong and
Hastings.

Out on patrol, the TSOs speak directly with
recreational vessel operators who are either close
to commercial vessels or who are not complying
with marine safety legislation or local waterway
rules.

While the program is predominately educational,
enforcement measures such as directions and

infringements are issued when it is necessary and
appropriate to prevent unsafe behaviour.

Seafarer welfare

Ports Victoria continued its support of the seafarer
welfare organisations, Mission to Seafarers and
Stella Maris. These organisations offer pastoral and
practical care to the seafarers who crew the vessels
calling at Victoria’s commercial ports.

Community

Ports Victoria has multiple operational sites around
Port Phillip and Western Port, in locations ranging
from residential city areas to rural environments.
We are cognisant of the amenity expectations of
neighbouring communities in everything we do.

Community representation

We are represented in the communities around our
operational areas through participation in local
organisations, face to face and other
communications activities.

» Geelong: We are active in the community
through membership of the Geelong Chamber
of Commerce, the Committee for Geelong and
G21 Geelong Region Alliance organisations.

 Hastings: We participate in the Port of
Hastings Community Consultation Committee.
Port operations and activities are reviewed and
discussed by representatives of port
stakeholders and the local community.

* Port Melbourne: Urban communities border
our operations areas and landside links.
Recognising the amenity expectations of
neighbouring communities, we liaise and
regularly meet with residents, businesses and
local government in the Station Pier precinct of
Port Melbourne.

Geelong school education program

The long-running school education program ran
across two weeks in term 3 in 2022 and term 2 in
2023. Groups of secondary school students are
taken on a boat tour of the port of Geelong with a
guide explaining its operations, activities and
importance to Victoria and the economy.

Community support

Ports Victoria provides support to the community
through many of its day to day activities.
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We facilitate aquatic events which take place in or
near the shipping channels and fairways in Port
Phillip, for example yacht club and other boating
activities. These include the high profile Festival of
Sails and the Offshore Superboat Championships
in Geelong as well as smaller events.

We work with the organisers of the popular Rip
Swim events to coordinate vessel movements so
swimmers can cross the busy Fairway Through
Port Phillip Heads from Point Nepean to Point
Lonsdale in safety from transiting vessels. The
Fairway is the busiest shipping lane in Port Phillip,
being used by every vessel entering or leaving the
bay.

Foghorn decommissioned

A foghorn was first installed at Point Lonsdale in
1928 and for the following 95 years was an
important part of the navigational safety system for
vessels transiting the Heads at the entrance to Port
Phillip.

Following a navigational risk assessment it was
decided there was no longer any operational need
or requirement for a foghorn at that location and, on
12 May 2023, Ports Victoria decommissioned it.

It is believed to have been the last operational
foghorn in Australia, all having been superseded by
modern navigational systems.

Employee engagement

Monthly all staff updates

To keep staff up to date with operations and
planning within the organisation, the CEO leads a
monthly online session for all staff across all work
locations.

Employees from across the organisation, from
different work disciplines and locations, present
updates on the work being done and safety
learnings in their areas. The sessions are
interactive with questions and input encouraged
from all attendees at each session.

Corporate values development

Our corporate values, created with staff input in
2021-22, were explored and developed in greater
depth through a series of 14 staff forums during the
year.

Staff can now see statements describing
behaviours that demonstrate what each value looks
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like in action, and, to reinforce, there are also
statements describing behaviours that do not reflect
the values.

The Vision, Purpose and Values have been
promulgated to all staff through staff sessions and
with visual reminders at each work location.

People Matter surveys

Results from the People Matter Survey conducted
in June 2022 were very encouraging. There was a
68 per cent response rate which was an increase of
18 per cent on the previous year’s survey. In
comparison with the previous survey, the responses
showed a 16 per cent increase in engagement with
the organisation and a 40 per cent increase in trust
in senior management.

In response to this and the results of our own
Gallup survey of staff, we have seen:
» development of the new values
« introduction of wellbeing initiatives
» enhanced flexible work options
« roll out of the Adaptive Leadership Workout
program, available to all staff.

White Ribbon Australia

White Ribbon Australia is part of a global social
movement working to eliminate gendered violence.

Ports Victoria is working to obtain its independent
White Ribbon Australia Workplace Accreditation.

Having accreditation will demonstrate to staff and
stakeholders that we are committed to gender
equality and creating a safe workplace for
everyone; that our commitment goes beyond words
and has been assessed and endorsed by experts in
the field.

Reconciliation Action Plan

DTP has developed its Transport Portfolio
Aboriginal Self-Determination Plan 2020 in which
Aboriginal and Torres Strait Islander peoples, their
histories and cultures are acknowledged and
understood. This plan also applies to all Transport
Portfolio agencies.

To complement this, Ports Victoria is developing a
Reconciliation Action Plan and we will enact it in our
planning and activities across all areas of the
business.

Y, -
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Financial information summary

Financial summary

The financial results for Ports Victoria are detailed as follows.

2023 2022
$m $m
Income 51.7 431
Expenses 42.4 40.0
Net result from transactions 9.3 3.1
Net result gain / (loss) after tax 8.5 (22.2)
Total comprehensive net income / (loss) 7.6 (6.8)
Net cash flow from operating activities 8.2 8.9
Total assets 122.1 117.0
Total liabilities 124 14.8

Overview

The Victorian Government considers the net result
from transactions to be the appropriate measure of
financial management that can be directly attributed
to government policy. This measure excludes the
effects of revaluations (holding gains or losses)
arising from changes in market prices and other
changes in the volume of assets shown under
‘other economic flows’ in the comprehensive
operating statement.

The net result from transactions was $9.3m,
reflecting a strong rebound in cruise revenue once
the COVID travel restrictions were lifted by the
Australian Government, and Geelong channel fee
and anchorage revenue exceeding budget
expectations. Interest revenue also exceeded
budget with the progressive interest rate rises from
1% at the beginning of the year to 4.1% at the end
of the year.

This offset the TT-Line make good fee of $7.5m
budgeted and not received until July 2023 when the
Deed of Release was finalised and signed. Actual
revenue for the year of $51.7m was in line with the
Budget of $52.5m.

The underspend in expenditure against budget is
due predominantly to a delay in OPEX Projects
expenditure of the year as a result of a number of
compounding factors including:

» complexities in interacting with the supply
chain and delays arising post COVID

* new processes including the establishment of
a Project Management Office and changes to
procurement process

« implementation of project accounting and
merger of financial systems now established;
and

* limits to management bandwidth / limited
internal resources.

All non-current physical assets are required to be
measured annually at fair value in accordance with
Financial Reporting Directive 103. Based on the
forecast cash flows from utilising Ports Victoria’s
assets, discounted at appropriate discount rates,
this has resulted in no further impairment or
revaluation of assets as at 30 June 2023.
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Financial performance -
Comprehensive operating statement

The total comprehensive income for the year after
tax of $7.6m includes income tax expense of
$0.57m, offset with the tax effect from the
movement in the reserves due to a tax rate
increase from 25% (prior year) to 30%.

For the year ended 30 June 2023, Ports Victoria’s
turnover exceeds $50m and is unable to utilise the
reduced corporate tax rate of 25% as it does not
qualify as a base rate entity (“BRE”).

Balance sheet - Significant changes in
financial position

Total assets of $122.1m reflects the increase in the
cash on hand over the prior year $117.0m.

Total liabilities of $12.4m reflects the decrease in
Account Payables over the prior year $14.8m.

Deferred tax assets (DTA) are recognised in the
Balance Sheet only to the extent that future taxable
profit will be available against which the benefits of
the deferred tax asset can be utilised.
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Cash flow

Total cash on hand at the end of the 2022-23
financial year was $48.9m. This included net cash
inflows of $8.2m from operating activities, net cash
outflows of ($1.1m) from investing activities and net
cash inflows from financing activities of ($0.6m).

Subsequent events

The Pricing Strategy and proposed Reference Tariff
Schedule 2023 was approved by the Board at the
Board Meeting held on 23 August and submitted

to Department of Transport and Planning to
co-ordinate Governor in Council approval.

In July 2023, negotiations were completed between
TT-Line and Ports Victoria to vary the lease and
licences to TT-Line. An amount was consequently
paid to Ports Victoria for the variations totalling
$8.9m (excluding GST) including for the make
good of Station Pier. This has been accounted for
in FY 2023-24. TT-Line's lease over the 'freight
yard' at Station Pier continues until TT-Line has
completed an environmental audit and any
environmental remediation required.

In September 2023, Mr. Brendan Webb resigned as
the Chief Executive Officer and Ms Jacinta Mackey
was appointed the Interim CEO.
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Corporate governance

Board of Directors

The Ports Victoria Board of Directors is established under the Transport Integration Act 2010 (Vic) (TIA). The
Board consists of not less than three and not more than nine members, each of whom is appointed by the
Governor in Council. It is the duty of the Board to act consistently with the functions and objectives of Ports
Victoria, act as a sounding base for good corporate governance and to act honestly, fairly and diligently in
accordance with the applicable legislation.

The role of the Board is to establish strategic direction, pursue established corporate objectives, ensure
material risks to the operation of Ports Victoria are adequately considered and addressed, appoint the Chief
Executive Officer (CEO) of Ports Victoria and monitor the business performance of Ports Victoria. The Board
of Directors of Ports Victoria is responsible for the management of Ports Victoria’s affairs and may exercise
the powers of Ports Victoria. The Board delegates responsibility for management of the entity to the CEO.

Ports Victoria reported to the following Ministers during the reporting period:
* The Hon. Melissa Horne MP, Minister for Ports and Freight
¢ The Hon. Tim Pallas MP, Treasurer

The primary responsibilities of Ports Victoria are to manage, and support the management of, port of
Melbourne waters, channels in port of Melbourne waters, regional port waters and channels in regional port
waters for use on a fair, safe and efficient basis consistent with the vision statement and transport system
objectives as set out in the TIA.

Conflict of interest

The Directors are governed in respect of conflicts of interest by the relevant provisions of the Public
Administration Act 2004 (Vic) and binding codes issued by the Victorian Public Sector Commission. They are
required to declare any pecuniary interest in any matter being considered by the Board or in any other matter
in which Ports Victoria is concerned. The Board is provided at each of its meetings a consolidated list of
registered interests disclosed by Directors. Directors are also required to complete a declaration of private
interests upon appointment and annually thereafter.




Directors

Howard Ronaldson
Chair

Howard was appointed Chair of Ports Victoria on
1 July 2021.

He has had a lengthy career in general
management, project governance and delivery,
regulation management and the oversighting of
large government programs.

He has held the positions of Secretary, Department
of Infrastructure (VIC), Undersecretary (CEO) of
Treasury (ACT) and in Victoria, Secretary of
successive departments of economic development,
Director of Housing and Director of Crown Lands.

Howard has participated on many boards as chair
or as a member. He has been appointed as an
administrator (or equivalent) on a number of
occasions.

The first seven years of his working life were at
Caterpillar Australia Ltd.

He holds a Bachelor of Economics (Monash
University), a Graduate Diploma of Accounting and
Finance (Caulfield Institute of Technology) and a
Masters Degree in Business Administration
(University of Melbourne).

Board Committee membership:

* Audit Committee

* People, Culture and Remuneration Committee
* Risk Committee
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Elaine Carbines AM
Deputy Chair

Elaine was appointed Deputy Chair of Ports Victoria
on 1 July 2021.

Formerly a state MP representing Geelong, Elaine
most recently held the position of CEO of G21
Geelong Region Alliance from 2010 to 2020.

Elaine is an experienced non-executive Director
bringing diverse skills to the Ports Victoria board
including regional development, strategic planning,
community engagement, education and
communication.

She holds a number of Director positions including
Deputy Chair, Barwon Water; Deputy Chair, GForce
Employment and Recruitment; Director, AWA
Alliance Bank; Director, Northern Futures; and
Director, IMPACT Institute Advisory Board.

Elaine is an Ambassador for the Peace of Mind
Foundation.

Board Committee membership:

* Chair — People, Culture and Remuneration
Committee

* Risk Committee
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Penny Alexander

Penny was appointed as a Director of Ports Victoria
on 1 October 2022.

She has broad experience and expertise in the
delivery, operation and maintenance of critical
assets in the resources, energy and infrastructure
sectors in Australia and Asia.

Through her former role as a partner at an
Australian law firm, Penny has advised on some of
the Victorian Government’s highest profile and
strategically important projects including the
establishment of Ports Victoria.

In addition, Penny has worked with Mitsubishi
Corporation in Tokyo, where her role involved
advising in respect of Mitsubishi’s extensive
portfolio of global resources and infrastructure
projects.

Board Committee membership:
* Risk Committee

Meg Bourke-O’'Neill

Meg Bourke-O’Neil was appointed as a Director of
Ports Victoria on 1 October 2022 and resigned her
position as Director on 16 May 2023.

Her career spans not for profit, private and public
sectors, starting in social services and for the past
13 years in transport.

She is a past Chair of Commercial Passenger
Vehicles Victoria, overseeing the taxi and
ridesharing industry, and Deputy Chair of UITPANZ
(now the Australia and New Zealand Public
Transport Association).

Meg most recently served as a Deputy Secretary in
transport for both Victoria and NSW. She is a
current Director of the Suburban Rail Loop
Authority.

She brings extensive transport and public sector
experience and diverse skills to the board of Ports
Victoria including in strategy development, policy
and planning, commercial transactions, transport
operations, regulatory reform and leadership.

In her past role with Victorian transport she held
responsibility for ports and freight and oversaw the
2019 review of Victoria’'s commercial ports.

Board Committee membership:
* People, Culture and Remuneration Committee
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Terry Garwood PSM

Terry was appointed as a Director of Ports Victoria
on 1 October 2022.

He is the Deputy Secretary, Land Services in the
Department of Transport and Planning.

Terry is a senior Aboriginal public servant in the
Victorian Public Service and has been an officer of
the Victorian and Australian Public Services for over
40 years.

He has held a number of executive positions,
including Executive Director, Freight, Logistics and
Marine Division where he was responsible for
freight and logistics policy. He has also held
executive positions responsible for health, aged
care, disability services, child protection, public
housing and Aboriginal Affairs.

He has served on executive boards of a variety of
organisations including, the Aborigines
Advancement League Inc, Camp Jungai
Co-operative Ltd, Museum of Victoria, the
Centenary of Federation Committee, the Institute
of Public Administration Australia (IPAA Victoria)
and is a Fellow of IPAA.

Terry was awarded the Public Service Medal in
2018 for distinguished public service and was
inducted into the Victorian Aboriginal Honour Roll in
the same year.

Board Committee membership:
* People, Culture and Remuneration Committee
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Catherine Hopper

Catherine was appointed as a Director of Ports
Victoria on 1 October 2022.

She is a skilled infrastructure professional, with
experience across investment banking, funds
management and Australian corporates.

Catherine brings a range of skills to the Ports
Victoria board, particularly commercial and financial
expertise focused on strategic planning and
financial governance.

In her current role as the General Manager
Commercial Optimisation at Transurban Ltd,
Catherine leads the Commercial and Finance
teams for Transurban’s Victorian region, which
comprises CityLink and the West Gate Tunnel
Project. She is responsible for strategic planning,
finance, commercial contracts and the optimisation
of asset operations.

She currently holds a number of Director positions
in the not for profit sector, focused on education
and social justice.

Catherine holds a Master of Applied Finance from
Macquarie University and a Bachelor of Laws
(Hons) / Bachelor of Commerce from Monash
University. She is also a Certified Practicing
Accountant (CPA) and is a graduate of the
Australian Institute of Company Directors (GAICD).

Board Committee membership:
* Chair — Audit Committee
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Des Powell AM

Des was appointed as a Director of Ports Victoria
on 1 July 2021.

He was a Director of Victorian Regional Channels
Authority from 1 June 2016 until 30 June 2021.

Des brings extensive experience in executive
management and board roles in the public, private
and not-for-profit sectors. In particular, he has
specialist expertise in the ports and freight and
logistics sector in both Australia and Asia.

He currently holds appointments as Director of
Barwon Water Corporation, Member of the Advisory
Board for Victorian Skills Authority, Director Mercy
Ministry Companions and Director, Emerging
Futures Collaborative.

Board Committee membership:
* Chair — Risk Committee

Peter Tuohey

Peter Tuohey was a Director of Ports Victoria from
1 July 2021 to 30 September 2022 when his term
of appointment was completed.

He was a Director of Victorian Ports Corporation
(Melbourne) from 2 November 2016 until 30 June
2021.

Peter is a fifth-generation grain, wool and prime
lamb producer whose experience in freight and

logistics has seen him appointed to a number of
advisory roles.

Peter is Chair of the Victorian Government’s Rail
Freight Working Group, Chairman of Melbourne
Market Authority, Rural Assistance Commissioner,
a member of the Ministerial Freight Advisory
Council and a member of the Victorian Water
Board Selection Panel.

At the Victorian Farmers Federation (VFF) he
served as President from 2012 to 2016 and Vice
President from 2009 to 2012. He was also Chair of
the VFF’s Farm Business and Regional
Development Committee from 2010 to 2013.

At the national level, Peter was a Board Director of
the National Farmers Federation from 2012 to 2016
and served on its Economics Committee.

Peter was also a member of the Victorian Freight
and Logistics Council from 2009 to 2012.

Board Committee membership:
* Chair — Audit Committee until 30 September 2022
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Board and Committee meetings

The Standing Directions under the Financial Management Act 1994 require Ports Victoria to appoint an Audit
Committee to, among other responsibilities, independently review and assess the effectiveness of the
Agency’s systems and controls for financial management, performance and sustainability, including risk
management. The Board has allocated the risk function to the Risk Committee given the complex risk
environment that Ports Victoria works within.

Membership and roles

Members in 2022-23:
* Peter Tuohey, Chair until 30 September 2022
* Catherine Hopper, Chair from 26 October 2022
» Howard Ronaldson, Committee member
* Rob Hogarth, Committee member (appointed by the Committee)

The responsibilities of the Audit Committee are set out in Standing Direction 3.2.1.1. The key responsibilities
of the committee are to:
* independently review and assess the effectiveness of the Agency’s systems and controls for financial
management, performance and sustainability, including risk management
* oversee the internal audit function under Direction 3.2.2
* review and report independently to the board on the annual report and the financial information in it
* review and monitor compliance, including with Financial Management Act the Standing Directions and
Instructions
» maintain effective communication with external auditors
» consider recommendations made by internal and external auditors and review the implementation of
actions to resolve issues raised
* review implementation of actions in response to internal or external audits.

People, Culture and Remuneration Committee

Members in 2022-23:
* Elaine Carbines AM, Chair
« Howard Ronaldson, Committee member until 14 December 2022
* Terry Garwood PSM, Committee member from 26 October 2022
» Meg Bourke-O’Neill, Committee member from 26 October 2022 until 12 May 2023
* Peter Tuohey, Committee member until 30 September 2022

The People, Culture and Remuneration Committee assists the Board to fulfil its governance responsibilities
by ensuring that Ports Victoria has executive remuneration policies, guidelines and practices that are
consistent with government policy and by reviewing policies and processes relating to the development of
the corporation’s people and its culture.

Risk Committee

Members in 2022-23:
* Des Powell AM, Chair
* Howard Ronaldson, Committee member
* Elaine Carbines AM, Committee member
* Penny Alexander, Committee member from 26 October 2022

The primary role of the Risk Committee is to oversee the effective operation of the risk management
framework to assist the Board in fulfilling its governance responsibilities. The committee also evaluates the
effectiveness of risk identification and management and ensures compliance with internal guidelines and
external requirements.
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Attendance at Board and Committee meetings

Number attended / eligible to attend

Board Committee
Audit People, Culture and Risk
Remuneration

Howard Ronaldson, Chair 6/6 5/5 2/2 4/4
Elaine Carbines AM, Deputy Chair 6/6 NA 3/3 4/4
Penny Alexander, Director 4/4 NA NA 3/3
ey | 4| v
Terry Garwood PSM, Director 4/4 NA 2/2 NA
Catherine Hopper, Director 4/4 4/4 NA NA
Des Powell AM, Director 5/6 NA NA 4/4
?gfézuoﬁ:yétzze;tejtember 2022) 212 1 1 NA
E:;:‘?tg:::h, Member, Audit NA 5/5 NA NA




Organisational structure

Ports Victoria 2022-23 Annual Report

Audit Committee

People, Culture and
Remuneration Committee

Risk Committee

Marine
Operations

Navigation
Services

Health and Safety

Emergency
Management

Business Continuity

Risk Management

Station Pier
Operations

Finance and
Corporate
Services

Finance

Information Services

Legal Counsel

Board Secretary

Procurement

People and Culture

Business Support

Strategy and
Development

Business strategy

Corporate planning

Regulatory compliance
and licensing

Environment, Social
and Governance

Communications

Stakeholder
management

Heritage

Infrastructure
and Projects

Assets and
infrastructure

Project
Management Office

Property
management

Y, -




Ports Victoria 2022-23 Annual Report

Executive Leadership Team

Brendan Webb, Chief Executive Officer
Brendan is leading the organisation into its expanded role as Victoria’s centre of maritime excellence.

Jacinta Mackey, Chief Financial Officer and Head of Corporate Services

Jacinta leads the division responsible for the organisation's finance and the diverse corporate services areas
of Information Services, Legal Counsel, Board Secretary, Procurement, People and Culture, and Business
Support.

Peter Mannion, Chief Operating Officer — Marine Operations

Peter is responsible for navigation services and maritime safety for Victoria's four commercial ports i.e.
Melbourne, Geelong, Hastings and Portland. His role also includes leading the teams responsible for health,
safety and environment, risk management, emergency management, business continuity, and Station Pier
operations.

Jeff Bazelmans, Head of Strategy and Development

Jeff leads the division that includes responsibility for business strategy, corporate planning, trade and port
logistics, future planning for cruise ships and Station Pier, regulatory compliance and licensing as well as
providing specialist advice on environmental, planning, heritage and sustainability matters.

Stuart Christie, Head of Development

Stuart leads the Development area of the Strategy and Development division and is responsible for
stakeholder management, communications and port system planning.

David Henderson, Head of Infrastructure and Projects

David leads the division that covers the areas of infrastructure, assets and the Project Management Office.
This includes maintenance programs, management of the organisation's major projects and property
management.

Nick Ellul, General Manager Maritime - Harbour Master — Ports of Geelong and
Hastings

Nick is responsible for ensuring Victorian port safety regulatory objectives are met and Ports Victoria’s
navigational services and marine assets operate to international standards. He is also the Harbour Master
for the ports of Geelong and Hastings.

Changes after 30 June 2023

Brendan Webb resigned as Chief Executive Officer, effective 29 September 2023.

Jacinta Mackey, the Chief Financial Officer, was Acting Chief Executive Officer, effective
14 September 2023, while a recruitment process was undertaken.
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OH&S and employment principles

Occupational health and safety

Ports Victoria is committed to a safety culture that promotes the health, welfare and safety of its workers.
This commitment extends to ensuring that Ports Victoria’s operations do not place the wider port community
at unnecessary risk of injury or iliness.

As an integral part of advancing the safety culture, the corporation takes a proactive approach to managing
its occupational health and safety responsibilities and delivers initiatives and programs designed to prevent
safety incidents and injuries.

Key services and activities provided for the health and wellbeing of all employees included:
» free medical assessments
« free influenza vaccinations
* random drug testing
« flexible working arrangements with:
* support for staff working from home
* strong guidelines for remote working
* supply of appropriate workstation equipment
 ergonomic assessments of home work set ups in accordance with all government guidelines
 promotion of the Employee Assistance Program.

Management of hazards and incidents

Ports Victoria is working to enhance its positive safety culture. To help achieve this, it has a key strategic
objective to increase the reporting of hazards, near misses and incidents.

Ports Victoria started operations on 1 July 2021 so there are only two years of statistics for comparison.

Measure KPI 2022-23 2021-22
Number of incidents 6 9
Number of hazards 43 20
Incidents and hazards Number of staff injuries 3 0
Number of staff medically treated injuries 0 0
Lost Time Injury rate per 100 FTE* 0 0
Number of lost time standard claims 0 0
Claims Rate per 100 FTE* 0 0
Average cost per standard claim 0 0
Fatalities Fatality claims 0 0

*FTE = Full-time equivalent staff

Employment and conduct principles

Ports Victoria is committed to applying merit and equity principles when appointing staff. The selection
processes ensure that applicants are assessed and evaluated fairly and equitably on the basis of the key
selection criteria and other accountabilities without discrimination. Employees have been correctly classified
in workforce data collections.

Y, -
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Section 3:

Workforce data
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Our people

Public sector values and
employment principles

We aspire to be an effective, sustainable, diverse
and fair organisation, with a culture that creates
high levels of employee engagement and
performance.

Ports Victoria has developed a strong foundation
with its vision, purpose and values to guide its
operations and activities.

We operate in a complex external environment
given our role in an industry with local, national and
international customers and stakeholders.

Ports Victoria is an equal opportunities employer

and embraces the benefits that diversity in our
workplace brings.

Comparative workforce data

Workforce inclusion policy

We introduced our first Diversity, Equity and
Inclusion Action Plan in March 2022. Its preparation
was guided by the gender equality principles in the
Gender Equality Act 2020 (Vic). Since then, we
have sought opportunities to build on the diversity
of our organisation.

We are actively engaged in supporting the
Victorian Government’'s Women in Transport
Strategy 2021-2024.

In May 2023, we started a Maritime Equity Program
by recruiting five female trainees from non-maritime
industry backgrounds. Over a six-month period they
will have comprehensive training to enable them to

undertake industry certification.

Once training is satisfactorily completed, they will
be fully integrated members of Ports Victoria’s LPS
in Geelong, working on safe vessel movements in
the ports of Geelong and Hastings.

As a result of this recruitment, Geelong LPS now
has six women out of eleven employees

Ports Victoria also seeks to play a role in increasing
opportunities for Aboriginal and Torres Strait
Islander and culturally and linguistically diverse
communities within the organisation.

Annualised total salary, by $20,000 for executives

Income band (salary) Executives

o

< $160,000

$160,000 - $179,999

$180,000 - $199,999

$200,000 - $219,999

$220,000 - $239,999

$240,000 - $259,999

$260,000 - $279,999

$280,000 - $299,999

$300,000 - $319,999

$320,000 - $339,999

2 IN|INO|lW|OOO|W|O|O

$340,000+

—
~

Total
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Details of employment levels in June 2022 and 2023

The following tables disclose the headcount and full-time staff equivalent (FTE) of all Ports Victoria
employees, employed in the last full pay period in June of the current reporting period and in the last full pay
period in June of the previous reporting period (2022).

All employees Ongoing :::S;:::I
June 2023 - -
Number FTE Full-time Part-time FTE Number FTE
(headcount) (headcount) | (headcount) (headcount)
Gender
Male 71 58.32 36 1 36.32 34 22
Female 20 19 9 0 9 11 10
Self-described 0 0 0 0 0 0 0
Age
15-24 0 0 0 0 0
25-34 9 7 5 0 5 4 2
35-44 29 26 17 0 17 12 9
45-54 17 16 10 0 10 7 6
55-64 26 22 9 0 9 17 13
65+ 10 6.32 4 1 4.32 5 2
Classification
EBA employees 74 60.32 45 1 45.32 28 15
Executives 17 17 0 0 0 17 17
Total employees 91 77.32 45 1 45.32 45 32

Note — in the table above no FTE is assigned to casual employees. At 30 June 2022, there were
15 casual employees engaged.

All employees Ongoing Fixed term
June 2022 ' ' and casual
Number FTE Full-time Part-time FTE Number FTE
(headcount) (headcount) | (headcount) (headcount)

Gender
Male 74 59.1 39 2 401 33 19
Female 10 9 4 0 4 6 5
Self-described 0 0 0 0 0 0 0
Age
15-24 0 0 0 0 0 0 0
25-34 7 4 4 0 4 0 0
35-44 19 18 12 0 12 6 6
45-54 18 14.79 9 1 9.79 5 5
55-64 27 24 14 0 14 10 10
65+ 13 7.32 4 1 4.32 3 3
Classification
EBA employees 71 55.1 30 2 31.1 39 24
Executives 13 13 13 0 13 0 0
Total employees 84 68.1 43 2 441 39 24
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Local jobs first

The Local Jobs First Act 2003 (Vic) requires public sector bodies to apply the Local Jobs First policy in all
projects valued at $3 million or more in metropolitan Melbourne or for statewide projects, or $1 million or
more for projects in regional Victoria.

Projects started — Local Jobs First Standard

During 2022-23, Ports Victoria started one Local Jobs First Standard project for $4 million, in metropolitan
Melbourne. The outcomes expected from the implementation of the Local Jobs First policy to this project
where information was provided, are as follows:

* A commitment was made for 90 per cent local content.

* A total of 40 jobs (AEE*) were committed, including the creation of five new jobs and the retention of 35
existing jobs.

» One new position for apprentices, trainees and cadets was committed.

* One existing position for apprentices, trainees and cadets was retained.

* No small to medium enterprises prepared a Local Industry Development Plan (LIDP) for contracts,
successfully appointed principal contractor. Fourteen small to medium-sized businesses were engaged
through the supply chain on the commenced Standard Project.

Projects completed - Local Jobs First Standard

During 2022-23, Ports Victoria completed one Local Jobs First Standard project for $3 million, in metropolitan
Melbourne. The outcomes expected from the implementation of the Local Jobs First policy to these projects
where information was provided, were as follows:

* A commitment for an average of 85 per cent local content.

* A total of 35 jobs (AEE*) were committed, including the creation of five new jobs and the retention of 30
existing jobs (AEE™).

* One new position for apprentices, trainees and cadets was committed.

» No existing positions for apprentices, trainees and cadets were retained.

» Ten small to medium enterprises prepared an LIDP for contracts, successfully appointed principal
contractor. Ten small to medium-sized businesses were engaged through the supply chain on completed
Standard Projects.

* AAE = annualised employee equivalent
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Disclosure of government advertising expenditure

In 2022-23 Ports Victoria did not undertake any advertising campaigns with a total media spend of $100,000
or greater (exclusive of GST).

Consultancy expenditure

Details of consultancies under $10,000

During the period 1 July 2022 to 30 June 2023, 13 consultants were engaged where the value of the
consultancy was less than $10,000. The total expenditure was $0.1 million excluding GST.

Details of consultancies over $10,000

During the period 1 July 2022 to 30 June 2023, 39 consultants were engaged where the value of the
consultancy was greater than $10,000.

The total expenditure was $2.5 million excluding GST. Details of individual consultancies can be found on the
Ports Victoria website www.vicports.vic.gov.au.

Information and Communication Technology expenditure

For the 2022-23 reporting period, Ports Victoria had a total Information and Communication Technology (ICT)
expenditure of $4.3 million, with the details shown below. All amounts are ex GST.

All operational ICT ICT expenditure related to projects to create or enhance ICT capabilities
expenditure
Business As Usual (BAU) | Non-Business As Usual (non-BAU) ICT Operational Capital
ICT expenditure expenditure expenditure expenditure
Total = OPEX + CAPEX (OPEX) (CAPEX)
$3.8 million $0.5 million $0.2 million $0.3 million
Note:

* ICT expenditure refers to Ports Victoria’s costs in providing business enabling ICT services within the
current reporting period. It comprises Business As Usual (BAU) ICT expenditure and Non-Business As
Usual (Non-BAU) ICT expenditure.

* Non-BAU ICT expenditure relates to extending or enhancing Ports Victoria’s current ICT capabilities.

* BAU ICT expenditure is all remaining ICT expenditure that primarily relates to ongoing activities to
operate and maintain the current ICT capability.
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Freedom of information

The Freedom of Information Act 1982 (Vic) (the Act) allows the public a right of access to documents held by
Ports Victoria. The purpose of the Act is to extend as far as possible the right of the community to access
information held by government departments, local councils, Ministers and other bodies subject to the Act.

An applicant has a right to apply for access to documents held by a department. This comprises documents
both created by Ports Victoria or supplied to Ports Victoria by an external organisation or individual, and may
also include maps, films, microfiche, photographs, computer printouts, computer discs, tape recordings and
videotapes. Information about the type of material produced by Ports Victoria is available on the Ports
Victoria website www.vicports.vic.gov.au under its Part Il Information Statement.

The Act allows a department to refuse access, either fully or partially, to certain documents or information.
Examples of documents that may not be accessed include cabinet documents; some internal working
documents; law enforcement documents; documents covered by legal professional privilege, such as legal
advice; personal information about other people; and information provided to a department in-confidence and
information that is confidential under another Act.

Under the Act, the FOI processing time for requests received is 30 days. However, when external
consultation is required under ss29, 29A, 31, 31A, 33, 34 or 35, the processing time is 45 days. Processing
time may also be extended by periods of 30 days, in consultation with the applicant. With the applicant’s
agreement this may occur any number of times. However, obtaining an applicant’s agreement for an
extension cannot occur after the expiry of the timef