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OFFICIAL 

The Annual Procurement Activity Plan provides suppliers with a forecast of expected procurements for Ports Victoria and is updated periodically throughout the year.  Updated:  18 December 2025 
 

No.  Procurement name  Description of the procurement activity  Estimated contract 
duration  Market approach  

Estimated 
invitation to 
supply 
release date 

1 Security Services The intention of this procurement is for the provision of security services at Station Pier 3 years plus 2 plus 2 State Purchase 
Contract Q3 FY26 

2 Traffic Management The intention of this procurement is for the provision of traffic management services at Station Pier 3 years plus 2 plus 2 Invitation to tender Q3 FY26 

3 Operational Technology Maintenance The intention of this procurement (or bundle of procurements) is for the maintenance of Port Victoria 
operational technology assets. 3 years plus 2 plus 2 Invitation to tender  Q3 FY26 

4 Station Pier Pile Rehabilitation and Marine Maintenance Contract The intention of this procurement is for the ongoing renewal of the station pier piles and the maintenance of 
Station Pier marine assets 5 years plus 3 plus 2 Invitation to tender  Q4 FY26  

5 Facilities Maintenance Contract The intention of this procurement is for the maintenance of facilities at Station Pier and non-operational 
facilities at Port Operations Control Centre. 5 years plus 2 plus 2 Invitation to tender  Q1 FY27  

6 Geelong Channel Maintenance Works The intention of this procurement is for maintenance dredging of the Geelong Channel 10 years Invitation to tender  Q1 FY27 

7 Station Pier Fender Upgrade The intention of this procurement is to renew fenders on the East and West Berths of Station Pier 3 years Invitation to tender  Q2 FY27 

8 Vessel Traffic Services The intention of this procurement is for the renewal of Vessel Traffic Services infrastructure. 5 years plus 5 Invitation to tender Q2 FY27 
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